
MINUTES 
 

OF THE 
 

MEETING OF THE BOARD OF DIRECTORS 
 
 
CALL TO ORDER 
The regular Meeting of the Board of Directors of Pismo Coast Village, Inc. was called to 
order July 18, 2015, by President Ronald Nunlist at 10:00 a.m. 
 
INVOCATION 
Mr. Nelson gave the invocation. 
 
ROLL CALL 
Mr. Nunlist affirmed that all members of the Board of Directors were present. He 
declared a quorum.  
 
PRIOR MINUTES REVIEWED 
Mr. Williams moved that the minutes of the Board of Directors’ Meeting held May 16, 
2015, be accepted as submitted. Mr. Hearne seconded, and the motion carried.  
 
PRESIDENT’S MESSAGE 
Mr. Nunlist welcomed the shareholders to the meeting. He reported that the Resort 
looks good and the Company is doing well financially. The Company recently purchased 
property in Oceano, and we will be building a new RV Service facility there. No decision 
has been made on future plans for the current shop’s location. The plans for installing 
cell phone towers in the Resort and at D-Lot are progressing. Last week, there was a 
meeting with a representative from a solar energy company. They will do a study to see 
if solar power would be feasible for our storage lots. He expressed his appreciation to 
Mr. Jamison and staff for what they do to keep the Resort successful.  
 
CHIEF EXECUTIVE OFFICER/GENERAL MANAGER’S REPORT 
Mr. Jamison, Chief Executive Officer/General Manager, expressed his appreciation to 
staff for their work, especially with this year appearing to be the highest occupancy year 
in the history of the resort. Fiscal-year-to-date, occupancy is increased 6,355 site nights 
over last year and we are on track to reach 121,161 total site nights. The higher 
occupancy has affected our ability to complete some of the projects planned for the 
year. Ancillary revenue areas are doing well. We are getting a lot of good comments 
about our new perimeter fence.  
 
He gave an update on the proposed Verizon cell towers and circulated the latest 
drawing of the flagpole-design tower planned for the Resort. The location for the new 
flagpole will be in the same place as the existing flagpole by the Registration Office, 
however, the equipment for the cell tower will be placed next to the bike shed. The 
easement documents were signed and we have completed everything to move forward 
with the cell tower in D-Lot. Construction is expected to start in the next few months. We 
are still in the “letter of intent” process for the proposed cell tower for A-Lot. The 
eucalyptus tree-shaped cell tower in Storage Lot K is already in operation. 



Eight waterless urinals were installed in the Resort’s restroom facilities, and we are 
expecting to receive a rebate from the City of Pismo Beach for their installation. We 
have also installed half-gallon-per-minute aerators in all of our restrooms, in addition to 
signage in the showers and at the sink areas reminding people to conserve water. 
There have been several meetings with representatives from the City of Pismo Beach 
and local business peers for discussion on conservation efforts. We have also reduced 
the watering schedule for the resort’s greenbelts and plants, and there is a real 
possibility that eventually our landscaping will turn brown. Yesterday the City of Pismo 
Beach replaced our six-inch domestic water meter, which may reveal a difference in our 
total water usage. Our irrigation and domestic water usage for this year is reduced from 
last year’s usage, and he thanked everyone for doing their part to make this happen.  
 
He was pleased to say that he received an email from AT&T about fiber optics, and he 
contacted them about this service. Mr. Jamison met with them and worked out a two-
year agreement for 250 megabytes of data line, which could be expanded up to 1,000 
megabytes of data line. This change will open up opportunities for our Wi-Fi system and 
our need for increased bandwidth. Next week, their contractor will be here to begin 
installing the underground fiber optic hardware. In addition, we have a whole new Wi-Fi 
system planned for the Resort, and have already purchased most of the needed 
hardware from a company called Ruckus. Darrell Sisk, Reservations Supervisor, works 
with many Wi-Fi companies, and he has been asked to help present seminars on Wi-Fi 
systems at our industry’s state and national conventions and trade shows.   
 
There is no new information on the proposed pedestrian bridge over Pismo Creek. Last 
month Mr. Jamison met with Erik Howell, who is a member of the current Pismo Beach 
City Council and also a commissioner on the California Coastal Commission. Mr. 
Jamison and Mr. Howell walked the area around Pismo Creek and discussed the 
challenges of its current location and water quality. Mr. Jamison also took him down to 
Storage Lot Z, which was declared a wetland and denied development as storage 
property by the California Coastal Commission in 2006. Mr. Jamison is hopeful that 
discussing these challenges with Mr. Howell may assist us in getting permission to 
move forward with plans.  
 
Mr. Jamison also reported on the Oceano Community Services District’s drainage 
project, which will impact us with the loss of approximately fifty spaces in Storage Lot D. 
The OCSD is working to obtain the needed easements, and it is expected that this will 
be a Summer 2017 project.  
 
JOINT MEETING OF THE EXECUTIVE AND PERSONNEL & COMPENSATION/ 
BENEFITS COMMITTEES 
Mr. Hughes, Personnel & Compensation/Benefits Committee Chair, reported that the 
two Committees met yesterday. All committee members were present, and Mr. Jamison 
was also in attendance. The Committee conducted the annual reviews of two direct 
report employees to the CEO/General Manager, discussed the Company’s 401(k) 
Plan’s performance and potential changes, and discussed the RV Shop planned for the 
new property in Oceano.   
 



FINANCE COMMITTEE REPORT 
Mr. Hardesty, Chair, said his committee met this morning and reviewed the financial 
statement for the nine-month period ended June 30, 2015. He was pleased to report 
that the financial status of the Company is excellent. The Committee also reviewed the 
second drafts of the Operating Budget and Capital Expenditures Budget for Fiscal Year 
2015/2016.  
 
OPERATIONS COMMITTEE REPORT 
Mr. Plumley, Chair, said that the Operations Committee met this morning. The 
Committee discussed some of the issues with the allocation of sites and the restrictions 
on site usage, and the information that is published on this subject in the Stockholders’ 
Information Manual. At this time, the Committee has no recommended changes. The 
Committee also discussed the comments posted on the Guest Reviews’ report.   
 
AUDIT COMMITTEE REPORT 
Mr. Enns, Chair, said the Audit Committee met twice yesterday. Members of the Audit, 
Finance and Executive Committees, as well as Mr. Jamison and Accounting Manager 
Kitty Karstetter, attended the meeting that was held in the morning. At that meeting, 
Morgen Houlis and Mikal Bovee from Glenn Burdette CPA, the accounting firm that 
assists with filing our taxes, presented information on the new regulations on 
depreciation and classification of expenses.  
 
The Audit Committee also met later that afternoon. The Committee continued their 
discussion on the depreciation schedules, reviewed the bank statements, and made 
plans for their September committee meeting. In addition, the Committee discussed 
having one or more members of the Audit Committee present when the team from 
Brown Armstrong CPA is in the Resort to perform the year-end audit.  
 
NOMINATING COMMITTEE REPORT 
Mr. Hearne, Chair, said the Committee met yesterday. At the meeting, the Committee 
interviewed one prospective candidate for Board membership, and scheduled interviews 
with candidates for both the September and November meetings. The Committee also 
made a minor change to the post-interview letter that is sent to candidates following 
their interview with the Nominating Committee. The Committee reviewed the information 
contained in an article on board member composition and standards entitled, “Why it’s 
important to have the right directors on your board.”  
 
ENVIRONMENTAL, HEALTH & SAFETY ADVISORY COMMITTEE REPORT 
Mr. Buchaklian, Chair, reported that the Committee met yesterday. Charles Amian, 
Operations Manager, reviewed information on solar energy, and the Committee will 
continue their discussion on this subject at their September meeting. Mr. Amian gave 
the Committee an update on accidents and injuries to guests and employees. The 
Committee interviewed Nancy from the Maintenance Department regarding suggestions 
she had about safety. The Committee also toured the Maintenance Yard and updated 
their List of Advisories. 
 



SHAREHOLDERS’ COMMENTS 
A shareholder expressed his appreciation for the assistance that Nancy from the 
Maintenance Department provided when he was having difficulty with the television in 
his new RV. She was able to help him correct the problem. 
 
A shareholder asked about the current policy that states that requests for shareholder 
reservations may be submitted five days prior to a release date. He also asked about 
the “random” selection of processing reservations on a release date, rather than 
processing reservations in the order received. Mr. Jamison responded that the five-day 
policy was initially implemented for shareholders using the U.S. postal system in order 
to allow time for mail delivery. Mr. Willems commented that the five-day period does 
allow shareholders a wider window in which to submit their reservation requests. 
 
A shareholder expressed her concern about a recent incident where a tree branch 
broke at a campsite. She said that the large tree creates a liability exposure for the 
Company and suggested that removing some of the larger trees should be considered. 
She also expressed her concern about the palm trees that were put in along the Dolliver 
Street fence line. Eventually their height may be a problem with the overhead utility 
wires.  
 
A shareholder said that he brings his grandchildren to the resort during the summer. 
They like to go surfing and bike riding. He commented that he does not think our pricing 
on these activities is competitive with the prices charged by other local businesses.  
 
A shareholder commented that we have a crow infestation this year, and asked if there 
was anything that could be done about the birds that are pecking holes in the sewer 
lines and on the roofs of RVs. Mr. Roberts said that he thinks the bird is actually a 
grackle, and then explained what he knew about the bird.  
 
A new shareholder commented that our resort is one of the nicest properties. He 
expressed his appreciation to the staff and guests that have helped to answer questions 
for him. He suggested that an orientation program be considered to assist new 
shareholders with learning about the resort and their share ownership.  
 
Mr. Nunlist recessed the meeting at 10:51 a.m., asking the shareholders to leave the 
meeting room. He reconvened the meeting in Closed Session at 11:05 a.m. 
 
There being no further business, the meeting was adjourned at 11:52.m. 
 
The above minutes of the July 18, 2015, Board of Directors’ Meeting are correct and 
accepted as presented. 
 
  George Pappi, Jr. 
_________________________________ 
 George Pappi, Jr., V. P. – Secretary 
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