


filled with candy-stuffed Easter eggs will be passed out to guests on Easter weekend. 
Minor issues with the Resort's Wi-Fi dropping out are being addressed. Mr. Jamison 
discussed the status of the new RV Shop, which is being utilized for some major RV 
repairs. Opening the shop full-time remains on hold until more staffing is acquired. A 
discussion followed regarding e-verification of potential employees. To meet the 
challenges of staffing, ads are running on Craigslist for Maintenance Supervisor, RV 
Technicians, and janitorial staff. Three Security staff have been hired. Security 
Supervisor, Josh Lockett, will be conducting a security training program for his staff 
which will highlight customer service and rule enforcement. Mr. Jamison commended 
Mr. Lockett for his efforts. 

A brief overview was given of the impact of Covid-19 within the Resort. Seven 
employees who tested positive for Covid over the past two months are in good health 
and back to work. The quarantining protocol for these employees was handled by the 
Resort. All staff continue their efforts to social distance, sanitize and wear masks. Mr. 
Pappi questioned as to the origin of infection of the staff with Covid-19. Per Mr. 
Jamison, one of the seven cases was a possible trace back to the Resort, but there 
were no confirmations. The other six staff members indicated infected family members. 
A discussion followed regarding Resort staff vaccinations. 

Continuing work is taking place on the Paycheck Protection Program (PPP) loan 
forgiveness. Preliminary numbers show full compliance and anticipated forgiveness on 
the company's loan. The Workers' Compensation Insurance MOD Rate is being 
dropped from 91 in 2020 to 77 in 2021. Mr. Jamison has been monitoring the progress 
of the City of Pismo Beach General Plan draft which is to include the acceptance of 
changes to the current permitting standards that would allow for third floor construction 
to the Clubhouse renovation project. If accepted into the General Plan, the Clubhouse 
project would then be presented to the Coastal Commission for review. 

Mr. Plumley questioned the status of the new resort being built in Avila. Per Mr. 
Jamison, an established target date for the completion of Harbor Terrace has not been 
set. When completed, Harbor Terrace will feature space for marine gear and boat 
storage, and overnight accommodations, including walk-in tent camping, RV sites and 
self-contained cabins. 

EXECUTIVE AND PERSONNEL & COMPENSATION/BENEFITS COMMITTEE REPORT 

Mr. Pappi, Chair of the Personnel and Compensation/Benefits Committee reported that 
there was a joint meeting held Friday, March 19, with the Executive Committee. All 
Committee members were present. Mr. Jamison also attended and presented the 
General Manager's report. He provided an overview of Resort projects and activities, 
and gave Covid-19 updates. Old and new business was discussed. The meeting was 
adjourned at 3:51 p.m. 

FINANCE COMMITTEE REPORT 
Mr. Roberts, Chair, reported that the Committee met this morning, March 20. All 
Committee members were present. Mr. Roberts reported the Committee reviewed the 
financial statements for February 2021, and reviewed the status of the capital projects 
for FY 20/21 along with the balance sheet. The meeting adjourned at 9:35 a.m. 
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