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MINUTES 
 

OF THE 
 

MEETING OF THE BOARD OF DIRECTORS 
 

CALL TO ORDER 
The regular Meeting of the Board of Directors of Pismo Coast Village, Inc. was called to order 
May 21, 2022, by President Garry Nelson at 10:00 AM. 
 

PLEDGE OF ALLEGIANCE AND INVOCATION 
Mr. Nelson led the Pledge of Allegiance and Mr. Plumley gave the invocation. 
 

PRESIDENT’S MESSAGE 
Mr. Nelson welcomed the Directors and the shareholders to the meeting. He expressed his 
appreciation to Mr. Jamison and staff for how beautiful the Resort looked during the 14th Annual 
Vintage Trailer Rally event. Mr. Nelson also announced that Jay Jamison, Chief Executive 
Officer/General Manager, will be retiring this year. The date is yet to be determined. A Search 
Committee has been established to help streamline the recruitment of a qualified candidate for 
Mr. Jamison’s replacement. 
 

ROLL CALL 
Mrs. King called roll. All members of the Board of Directors were present. Mrs. King declared a 
quorum. 
 

PRIOR MINUTES REVIEWED 
Mr. Johnson moved that the minutes of the Board of Directors’ Meeting held March 19, 2022, be 
accepted as submitted. Mr. Buchaklian seconded, and the motion carried unanimously.  
 

CHIEF EXECUTIVE OFFICER/GENERAL MANAGER’S REPORT 
Mr. Jamison, Chief Executive Officer/General Manager, began his Manager’s Report by giving a 
recap of the 14th Annual Vintage Trailer Rally that was taking place in the Resort this weekend 
with roughly 300 campsites for the group. This event gives Pismo Coast Village the opportunity 
to share what we have to offer with the community. Staff and the Board were encouraged to 
interact with the participants to help them feel welcomed. The new Trail Along to Pismo Vintage 
Trailer Rally will be held November 3-6, 2022.  
 

Mr. Jamison then reviewed total occupancy stats FYTD, which are matching the stats of this 
same time in 2021. YTD through 5/17, stats indicate 100 nights short compared to the same 
time last year. Shareholder use is up by 140 nights. Occupancy projections look positive. There 
is a soft period anticipated right after Memorial Day weekend, but the summer season stats are 
heavy. 
 

Mr. Jamison gave an update on Resort activities and general operations. The new AGS handout 
with company rules and advertisers is now available for distribution to guests. It reflects the 
changes that were made to the rules and regulations including the flag policy. Installation of 
fencing around A-Lot will begin in the next couple of weeks. Material that matches the same 
material around the dumpster enclosures has been purchased, and a contractor has been 
scheduled. The dust control project in A, B, E and K-Lots is scheduled to start with the water 
application on 5/23 and the material application on 5/24.  Improvements have been completed 
on the lift station which controls all the outgoing flood water. The pumps were replaced a few 
months ago, and now the instrument control panel has been installed. A notification was 
received regarding the Employee Retention Credit that the Company qualified for through the 
Covid closure. Credits in the amount of $165k will be received for the period ending 6/30/2020 
and $82k for the period ending 9/30/2020. 
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Mr. Jamison reviewed staffing challenges and shortages that the Company continues to 
experience including hiring for the RV Shop and Reservations. The Administrative Assistant 
position in the Corporate office is now open. Help-wanted ads are running on Indeed. Many 
applications have been received from individuals in the food industry or who have just finished 
college with a degree. Corporate staff was then thanked for organizing the Staff Appreciation 
Day event which was held to promote company morale and to show staff how much they are 
appreciated. Mr. Jamison expressed his gratitude towards staff, and stated that positive 
comments have been received from guests and shareholders for Security and Housekeeping for 
their professionalism and customer service. The Employee Summer Kickoff Meeting will be held 
6/7 and 6/8. The meeting is a three hour training program which focuses on customer service, 
safety, company policies, communication and teamwork with lunch provided. The meeting gives 
an opportunity for the long-term staff to share their experiences which is helpful to new staff.  
 

Mr. Jamison gave an update on the status of items discussed at the March Board meeting 
including electric vehicle charging (EVC) and how the RV industry is attempting to prepare for 
future changes. The RV industry recognizes that RV parks in general do not have the electrical 
infrastructure and design to handle the demand of electrical vehicle charging in conjunction with 
campsites. The primary challenge is the need for separate independent feeds for electric 
chargers. Several charging options have been considered for the Resort, and the Company will 
continue to discuss possible future resolutions for EVC. Mr. Jamison also discussed the 
information that he has been collecting from several companies regarding solar panel 
installation including options, preliminary costs and logistics. Proposals have been received 
from both Shorebreak Energy and Solarponics, both of which specialize in sustainable energy 
systems. The proposals are available for viewing electronically. Because the consideration of 
solar installation would be a significant investment of $3.8M-$4.5M for the Company, an 
electrical engineering consultant is being sought to analyze both proposals and give feedback 
on the feasibility of this type of project. Results may be available for presentation at the July 
Board meeting.  
 

EXECUTIVE AND PERSONNEL & COMPENSATION/BENEFITS COMMITTEE REPORT 
Mr. Pappi, Chair of the Personnel and Compensation/Benefits Committee reported that there 
was a joint meeting held Friday, May 20 at 2:30 PM, with the Executive Committee. All 
Committee members were present. Mr. Jamison also attended and presented the General 
Manager’s report which included an overview of Resort activities as well as the signed 
agreement for the A-Lot fence, dust control in A, B, E and K-Lots, the lift station upgrades, 
electric vehicle charging and solar panel discussions, personnel openings within the Resort and 
the May Vintage Trailer Rally. The Committee made a recommendation to move forward with 
negotiations with Lesley Marr as Jay Jamison’s replacement as General Manager. A Motion out 
of Committee will be presented during Closed Session. The meeting was adjourned at 4:15 PM. 
 

FINANCE COMMITTEE REPORT 
Mr. Williams, Chair, reported that the Committee met this morning, May 21 at 8:30 AM. All 
Committee members were present. Mr. Jamison attended as a guest. The Committee reviewed 
the March and April 2022 financial statements and reviewed the budget draft for FY 2022/2023 
including capital expenditures. The Committee also reviewed the proposed rate increase of 
Resort nightly site fees by $5 per night, effective 1, 2023. The balance sheet is in good position. 
The proposed budget will be presented to the Board in July. A Motion out of Committee will be 
presented during Closed Session. The meeting adjourned at 9:30 AM.  
 

OPERATIONS COMMITTEE REPORT 
Mr. Enns, Chair, reported that the Committee met this Friday, May 20 at 8:30 AM. All Committee 
members were present as well as local RV wash vendors Gloria Sandoval, Jose Sandoval and 
Ivan Cortez as guests. The Committee reviewed onsite RV wash rules. They held a discussion  
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with the independent RV wash vendors who responded to an invite to the Operations 
Committee meeting. Topics included onsite wash rules, and noise and overspray complaints 
associated with RV washing in the Resort. Possible solutions were considered and will be 
presented to management. The meeting adjourned at 9:40 AM.  
 

AUDIT COMMITTEE REPORT 
Mr. Roberts, Chair, reported that the Committee met Friday, May 20 at 1:30 PM. All Committee 
members were present. The Committee reviewed the Detail Asset Listing from the 9/30/2021 
tax returns, and discussed and reviewed the March 2022 10-Q. They also reviewed the 
relationship with Glenn Burdette Accounting and Tax Firm. The meeting adjourned at 2:30 PM. 
 

ENVIRONMENTAL, HEALTH & SAFETY ADVISORY COMMITTEE REPORT 
Mr. Skaggs, Chair, reported that the Committee met Friday, May 20 at 8:30 AM. All Committee 
members were present as well as Charles Amian, Operations Manager, and Martha Olivera, 
Trailer Mover Supervisor, as guests. Mr. Amian provided copies of the Guests Injury Report. 
Currently, one employee incident is still open. There were no new employee injuries to report. 
Mr. Amian provided copies of the Pismo Coast Village Tsunami Evacuation Contingency Plan 
and various discussions took place. Mr. Amian sent the plan to the Pismo Fire Department for 
review and comment. It is anticipated that comments will be received by the Fire Department by 
the July Board meeting. The Committee conducted an interview with Martha Olivera, Trailer 
Mover Supervisor, to get her input on the existing trailer moving operation and any safety 
issues. Ms. Olivera said there were no additional safety issues to discuss. She did mention that 
E-Lot needs more room between trailers to improve the trailer moving operation. It is clear that 
Ms. Olivera likes working at PCV. Mr. Amian also provided copies of the EH&SA Advisory List 
dated 5/21/2022. Completed items were reviewed and checked off. A field tour of the listed PCV 
locations was conducted. The meeting adjourned at 10:50 AM.  
 

NOMINATING COMMITTEE REPORT 
Mr. Willems, Chair, reported that the Committee met Friday, May 20 at 12:45 PM. All Committee 
members were present. The Committee reviewed current active applicants. They evaluated the 
present Board members for nomination for January 2023. The Committee also discussed how  it 
could encourage shareholders to apply for the Board and relay the need for specific skills. 
Darrell Sisk, Reservations Supervisor, will be invited as a guest to the July 2022 Nominating 
Committee meeting to discuss advertising at the Reservations office and on the Reservations 
section of the Pismo Coast Village website. Any shareholder interested in becoming a Board 
member should contact the Corporate office for an application. The meeting adjourned at 1:30 
PM.  
 

Mr. Nelson commended the Committee chairs for all their time and effort invested in their 
Committees.  
 

SHAREHOLDERS’ COMMENTS 
Randy Hedrick inquired as to whether the palm trees at sites #144 and #147 could be removed 
due to the trees restricting parking at those sites and dropping debris onto units. Mr. Jamison 
stated that the management will assess the sites for tree removal.  
 
Mr. Hedrick also inquired whether the Resorts’ sites that are thinning will be graveled. Per Mr. 
Jamison, thinning sites are designated to be graveled this winter, with individual sites with more 
significant issues to be addressed possibly earlier.  
 
Mr. Hedrick also inquired about recreation activities in the summer including music and movies 
in the Square as well as plans to hold golf cart owners responsible for their golf carts being 
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driven irresponsibly by underage family or friends. Mr. Jamison stated that recreation activities 
for the summer are included in the budget including music and movies in the Square.  
Security continually monitor guests who bring in golf carts, and addresses any issues that may 
be considered reckless.  
 

Mr. Hedrick stated that regardless of the complaints of onsite RV wash overspray and noise, he 
is hoping that the service remains in the Resort. Per Mr. Enns, there is no intention of 
discontinuing the RV wash vendor services within the Resort.   
 

Randy Moffatt stated that he was impressed with staff; particularly with the attentiveness of 
Security and their ability to be proactive. He also discussed issues he was having with the 
Resorts’ WiFi. Mr. Jamison stated that one of the Company’s capital projects was to add ten 
more repeaters throughout the WiFi system. Most of the repeaters have already been installed, 
but parts have been ordered to replace an intrical part of the system. The incoming bandwidth to 
the Resort is 1000 Mbps and accommodates up to 1000 devices at one time. Certain location 
problems have been addressed for a better direct line of sight. Jay encouraged guests and 
shareholders for feedback regarding any WiFi issues they may be having during their stay.  
 

Mr. Buchaklian asked Jeanne Sousa of Pismo Coast Investments for an update on Pismo Coast 
Village shares. Ms. Sousa commented that she had sold her first share yesterday, 5/20 for 
$48,000. She currently has no shares to sell.  
 

Mr. Nelson recessed the meeting at 10:48 AM, asking the shareholders to leave the meeting 
room. He reconvened the meeting in Closed Session at 11:02 AM. 
 

OLD BUSINESS 
None 

NEW BUSINESS 

STOCK REPORT 
Mrs. King reported that she had reviewed the stock transfers shown on the Stock Transfers List 
dated May 20, 2022, and these transfers have met the criteria for changing ownership and have 
been approved for transfer. 

401(k) PLAN 
Mr. Hearne moved, Mr. Enns seconded, and the Board unanimously passed the following 
resolution: 
 

 RESOLUTION # _1273/1258 
Resolved to continue without change the Pismo Coast Village Safe Harbor 401(k) Plan for 
the employee benefit’s program. 

 
Further resolved to continue paying the employee’s quarterly enrollment fees for the 401(k) 
Plan. 

 
Further resolved to reaffirm the policy that the Corporation shall match each participating 
employee’s 401(k) Plan contribution at 100% of each dollar up to a maximum of 4% of the 
employee’s compensation.  
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FINANCE COMMITTEE REPORT 
The Finance Committee presented for Board approval its Resolution Out of Committee to 
increase nightly site fees effective January 1, 2023. A vote was taken, and the Board 
unanimously passed the following resolution: 
 

      RESOLUTION #           1274/1259 
      Resolved to increase the nightly site fees by $5 per night, effective January 1, 2023. 
 

Site Fees 
Non-Prime Weekday (Sun. – Thurs.)              $74/night, plus tax 
Non-Prime Weekend (Fri. & Sat.)   $78/night, plus tax 
Prime Time      $84/night, plus tax 
Summer Prime     $91/night, plus tax 
Group Rates (10 or more RVs) 

  Winter Non-Prime  $2 discount on the appropriate nightly rate 
 

PROPOSED RATE INCREASES 
Mr. Jamison distributed a proposed rate increase handout to the Board for consideration. He 
identified rate changes for specific services, and discussed the reasons for the 
recommendations including increasing fuel prices, labor costs and labor intensive time. A 
discussion ensued with the Board. A decision was made for management to continue revisions 
to the proposed rate increases, and present the updated recommendations at the July Board 
meeting.  
 

EXECUTIVE COMMITTEE REPORT 
The Executive Committee presented for Board approval its Motion Out of Committee to move 
forward with negotiations with Lesley Marr for the position of General Manager of Pismo Coast 
Village to step in for Jay Jamison who will retiring at the end of the fiscal year. A discussion 
ensued. 
 

A vote was taken, and the motion carried unanimously.  
  
CHECK DISBURSEMENT 
Mr. Nelson reported that he signed six checks. As required by a resolution, a report must be 
made to the Board. Those payments included in the latest report are available for review.  
 

There being no further business, the meeting was adjourned at 11:50 AM. 
 

The above minutes of the May 21, 2022, Board of Directors’ Meeting are correct and accepted 
as presented. 
 
/S/ Karen King     
Karen King, V. P. – Secretary 
  
 


