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MINUTES 
 

OF THE 
 

MEETING OF THE BOARD OF DIRECTORS 
 

CALL TO ORDER 
The regular Meeting of the Board of Directors of Pismo Coast Village, Inc. was called to order 
September 17, 2022, by Board Executive Vice President, George Pappi, Jr. at 10:00 AM. 
 

PLEDGE OF ALLEGIANCE AND INVOCATION 
Mr. Nunlist led the Pledge of Allegiance and Mr. Hughes gave the invocation. 
 

PRESIDENT’S MESSAGE 
Mr. Pappi welcomed the Directors and the shareholders to the meeting. He stated that Board 
President, Garry Nelson, wanted to convey that he was sorry that he could not be in attendance 
for today’s meeting. He commented on how nice the Resort looked, and complimented the staff 
and general managers for all their hard work. Mr. Pappi also thanked Board member, Mr. 
Bessom for overseeing the Employee Appreciation Barbeque and the Board members who 
volunteered their time serving staff. The Board appreciated staff members who prepared and 
cooked the food for the barbeque. He also wished a happy birthday to Board members, Harry 
Buchaklian, David Bessom and Jerry Roberts.  
 

ROLL CALL 
Ms. King called roll. All of the Board of Directors were present except Garry Nelson and Jack 
Williams. Mr. Plumley attended via Zoom. Ms. King declared a quorum. 
 

PRIOR MINUTES REVIEWED 
Mr. Hearne moved that the minutes of the Board of Directors’ Meeting held July 16, 2022, be 
accepted as submitted. Mr. Hughes seconded, and the motion was carried unanimously.  
 

CHIEF EXECUTIVE OFFICER/GENERAL MANAGER’S REPORT 
Mr. Jamison thanked all the Board members and staff that helped during the Employee 
Appreciation Barbeque. It was a high staff turnout and everyone enjoyed themselves. Mr. 
Jamison began his Manager’s Report by reviewing total occupancy stats fiscal year-to-date. 
With the summer season coming to a close, the guest demographics are changing and 
shareholder and group occupancy are on the rise. Occupancy is down 4% for the general public 
and up 1% for shareholder occupancy. These figures are based on the comparison against last 
year which was the highest record year for occupancy by roughly 3,000 nights. The next highest 
occupancy record occurred in 2018. This fiscal year is expected to end as the second or third 
highest occupancy on record. Overall, occupancy stats are healthy and projections look 
positive. 
 

Mr. Jamison then introduced the new General Manager, Lesley Marr, to report further on Resort 
updates. Ms. Marr stated that as she transitioned into the Company, she immediately focused 
on filling open staff positions including the General Store Supervisor. Laura Enderson was hired 
for that position on September 6. With the onboarding of Ms. Enderson, who has experience 
with RV retail, the upcoming focus will be on guest service, product ordering, Company apparel 
and reintroducing the soft service ice cream station. Staff will be going through Serve Safe 
training. Ms. Marr also stated that she has been working on the Company’s internet presence, 
focusing on website redesign as well as content development and new photographs. This 
redesign will concentrate on bringing the sense of nostalgia to the website, highlighting the 
Resort’s family oriented atmosphere and camping lifestyle. The website’s shareholder tab will 
also get a fresh look, making it easier to navigate to information specific to the Company’s 
shareholders.  
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Ms. Marr then discussed her work on the Company’s many social media platforms including 
making the Facebook page more engaging and informational. She has also been focusing on 
reimplementing the recreation program that was offered to guests prior to Covid. Ms. Marr gave 
an overview of Resort system upgrades which will add tools for the staff to make their jobs 
easier and more efficient, make information more transparent and that will be more 
environmentally friendly. She also stated that she has been engaging more guests and 
shareholders to get their feedback on areas where they would like to see improvements. 
 

EXECUTIVE AND PERSONNEL & COMPENSATION/BENEFITS COMMITTEE REPORT 
Ms. King reported that there were two joint meetings. The first meeting was held Friday, August 
12 at 2:30 PM. All Committee members were present. Mr. Jamison and Ms. Marr attended as 
guests. Mr. Jamison presented the General Manager’s Report giving an overview of the 
Resort’s activities. Mr. Jamison also discussed the logistics of the 2023 Annual Shareholders’ 
Meeting. Ms. Marr discussed projects that she has been working on and her training agenda. 
There was also an update regarding the 401(K) Plan by Blake Goehring from Merrill Lynch in 
August. The meeting was adjourned at 2:42 PM. The second meeting was held Friday, 
September 16. All Committee members were present except Mr. Nelson and Mr. Williams. Mr. 
Jamison and Ms. Marr attended as guests. Mr. Jamison provided the September General 
Manager’s Report including an overview of the Resort’s activities. Ms. Marr presented the 
improvement and implementation plan of a new IT system and point of sale system for the 
Company. Two Motions out of Committee will be presented during Closed Session. The 
meeting was adjourned at 3:35 PM.  
 

FINANCE COMMITTEE REPORT 
Board member, Mr. Hardesty, who was  asked to preside over the meeting in the absence of 
Board Vice President – Finance, Jack Williams, reported that the Committee met this morning, 
September 17 at 8:30 AM. All Committee members were present except Mr. Williams. Mr. 
Jamison and Ms. Marr attended as guests. The Committee reviewed the August 2022 financial 
statements and all accounts were adequately explained with no exceptions. The Balance Sheet 
was also reviewed and it remains strong. The current fiscal year’s capital expenditures were 
also reviewed as well as the operating budget and the capital expenditure budget for FY 
2022/2023. Three Motions out of Committee will be presented during Closed Session. The 
meeting adjourned at 9:30 AM.  
 

OPERATIONS COMMITTEE REPORT 
Mr. Enns, Chair, reported that the Committee met this morning, September 17 at 8:30 AM. All 
Committee members were present with Mr. Plumley attending via Zoom. The Committee 
reviewed the Shareholder Information Manual language for shareholder site usage. Mr. Enns 
stated that the Committee is not making any changes to site usage rules at this time. The 
Committee then reviewed the manual’s Guest Safety Rules including the reckless use of golf 
carts in the Resort. Per Company management, the misuse of golf carts was associated with 
only a few guests, and those situations have been addressed. The Committee also reviewed 
patron comments which many were positive. Only one negative comment was noted in regards 
to noise and small sites on the southside of the Resort during Summer Prime time. The meeting 
adjourned at 9:30 AM.  
 

AUDIT COMMITTEE REPORT 
Mr. Roberts, Chair, reported that the Committee met Friday, September 16 at 1:30 PM. All 
Committee members were present. The Committee discussed the corporate filing of the tax 
return from 09.30.2021. They reviewed the 10Q from 06.30.2022 as well as a detailed trial 
balance and adjusting entries. These are the accounts of Pismo Coast Village where 
adjustments are noted by Glenn Burdette before the information is passed on to the auditors. 
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The Committee also discussed possible changes for the Committee next year. The meeting 
adjourned at 2:30 PM. 
 

ENVIRONMENTAL, HEALTH & SAFETY ADVISORY COMMITTEE REPORT 
Mr. Skaggs, Chair, reported that the Committee met Friday, September 16 at 8:30 AM. All 
Committee members were present. Charles Amian, Operations Manager, and Rod Gutierrez, 
Housekeeping Lead, attended as a guests. Mr. Amian provided copies of the Guests Injury 
Report and gave an update on four current employee reports. He also gave a report on three 
guest injuries including two dog bit incidents and one trip and fall at a unit. Mr. Amian then 
handed out the current EH&SA List of Advisories and reviewed the completed items which will 
be removed from the list. The Committee interviewed Mr. Gutierrez. Per Mr. Amian, Pismo 
Coast Village received a 10.0 rating on the last Good Sam Site Review for the Resort’s 
restroom facilities. This is due to the excellent supervision by Mr. Gutierrez, and the 
attentiveness of the housekeeping staff. Based on discussions with the Committee, Mr. 
Gutierrez recommended that the existing handicap restrooms that have key access be 
upgraded with push button access systems with codes to improve handicap access. Mr. Amian 
provided transportation to conduct a field review of the restroom facilities. After the tour of the 
locations, additional advisories were added to the Advisories List. The meeting adjourned at 
10:45 AM.  
 

NOMINATING COMMITTEE REPORT 
Mr. Willems, Chair, reported that the Committee met Friday, September 16 at 12:30 PM. All 
Committee members were present. The Committee reviewed the Board applicant interview 
questions. Then, a new Board candidate was interviewed. The Committee looked at the timeline 
for filling Board vacancies that would be needed for this year and the beginning of next year. 
The Committee also reviewed other qualified Board applicants and placed them in order, and 
discussed procedures to present the most qualified Board members on the 2023 slate. The 
meeting adjourned at 2:00 PM.  
 
Mr. Pappi thanked all the Committee Chairs for their time and effort that they invest in their 
Committees.  
 

SHAREHOLDERS’ COMMENTS 
Christina Bridges questioned whether there are further plans to remove more Cypress trees that 
are dropping sap on units around the Resort.  
 

Les Rodriguez questioned whether Pismo Coast Village has a process in place to determine 
which units are permitted in the Resort based on their condition and age.  
 
Ron Noble commented on Mr. Rodriguez’s question and stated that a modified horse trailer had 
been allowed in the Resort the prior year. A discussion ensued regarding types and conditions 
of trailers allowed in the park. Per Mr. Jamison, all units entering the Resort must comply with 
National Electric Code standards and be classified as an RV. Some unusual trailers that have 
living quarters actually qualify and meet the requirements. With the Resort’s virtual check-in 
process in place, not all units are noted as the enter the gate. Mr. Jamison stated that a bigger 
concern for the Company is the impact of the units deemed hazardous and unsafe that are 
being stored in the Company’s storage facilities that are owned by guests and shareholders. 
Storage customers are contacted by the RV Storage Dept. when their units have safety or 
appearance issues. The Pismo Coast Village trailer movers have the right to refuse to move 
trailers if they feel as though the unit is a safety risk. Mr. Jamison reiterated that the Company 
does not have a specific program in place like other RV parks that require units to be in a 
certain age category.  
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Jean Anderson commented on not having the ability to have her RV washed on the weekend, 
but stated that she was happy to be onsite.  
 

Jeanne Sousa, the onsite broker of Pismo Coast Investments, announced that she has sold the 
past ten Pismo Coast Village shares for $50,000 and that she has a waiting list of potential 
buyers.  
 

Mr. Pappi recessed the meeting at 10:38 AM, asking the shareholders to leave the meeting 
room. He reconvened the meeting in Closed Session at 10:55 AM. 
 

OLD BUSINESS 
Ms. Marr presented the draft of the FY22/23 Operating Budget with the departmental 
breakdown, the consolidated plan for the year with the list of budget assumptions, and the 
forecast. Changes and additions that were made from the previous draft included necessary 
Resort repairs and upgrades, additional staff needs and rebuilding the Recreation Department. 
For site revenue, the general public occupancy levels are budgeted to increase for FY22/23 by 
1.7%. The plan also factors in the $5 per night site rate increase beginning 1/1/2023. For 
storage, the towing rates were increased by $10 for towing to and from the Resort’s storage 
facilities to Pismo Coast Village and an increase from $50 to $75 for all other tows to non-Pismo 
Coast Village locations. Towing increases are effective for all new reservations as of 7/18/2022. 
The budget also reflects the addition of a full-time position that will assist with weed control in 
the storage lots, RV setup and spotting assistance, and escort service to and from the Resort to 
the storage lots as well as an additional full-time Accounting Clerk position to assist the 
Accounting Manager. Both of these positions are posted. The budget also includes the hiring of 
the new General Store Supervisor, Laura Enderson, who started with the Company two weeks 
prior. The Maintenance budget line includes funds for road repairs, a pool filter and chemical 
feeder replacements, fiber glassing the pool, painting the restrooms, Reservations and laundry 
facilities, and repairs for the storage building behind the General Store, the gatehouse and the 
Corporate Office. Because these are small repairs, they are being expensed instead of being 
capitalized. The budget does not include the fence replacement in front of site #365. More 
information and quotes are needed to guide the decision on that project.  
 
Mr. Roberts inquired as to the meaning of “rebuilding the Recreation Department.” Per Ms. 
Marr, the Company had a recreation team prior to Covid who would focus on Resort crafts, 
activities and events for guests including the summer program and music in the Square.  
 
The draft of the FY 2022/2023 Capital Expenditures Budget was presented with the proposal to  
add security cameras to RV storage or replace the system entirely, purchase three golf carts for 
the Maintenance Dept., purchase a low boy tilt trailer, and redesign and upgrade the sports 
court areas near the Oceanview greenspace and the greenspace near site #112 as well as the 
minigolf.  
 
FINANCE COMMITTEE 
The Finance Committee recommended, and the Board unanimously approved the following 
resolutions: 
 
  RESOLUTION # 1275/1260 

Resolved to adopt the Operating Budget for Fiscal Year 2022/2023. 
  
 RESOLUTION # 1276/1261 

Resolved to adopt the Capital Expenditures Budget, which shall not exceed $175,000, 
for Fiscal Year 2022/23.   

 



 

September 17, 2022 
Page 5 of 6 

 

EXECUTIVE COMMITTEE 
The Executive Committee recommended, and the Board unanimously approved the following 
resolutions: 
 

RESOLUTION #  1277/1272 
Resolved that the following persons be authorized to execute the signature cards for the 
safe deposit box and bank accounts with Pacific Premier Bank: 

 
Garry Nelson, President and Chairman of the Board 

Jack Williams, Vice President – Finance and Chief Financial Officer 
George Pappi, Jr., Executive Vice President 

Karen King, Vice President – Secretary 
Rodney Enns, Vice President – Operations 

Jay Jamison, Assistant Corporate Secretary/Chief Executive Officer/General Manager 
Lesley Marr, General Manager 

Charles Amian, Operations Manager  
 

Further resolved that two of the of the authorized signers, acting together, shall be 
required to be present at any time access to the safe deposit box occurs. Further 
resolved that Terris Hughes and Wayne Hardesty be removed from access to the safe 
deposit box.  

 
RESOLUTION #  1278/1268 
Resolved that the signature authorities at our financial depository institutions be changed 
authorizing the Chief Executive Officer/General Manager, General Manager, Operations 
Manager, and each of the Executive Officers to be authorized signatures for dollar 
amounts to be withdrawn as follows: Up to $2,500, any one of the authorized signatures; 
from $2,500.01 to $15,000, any two of the signatures; from $15,000.01 up, two 
signatures required, one of which must be an executive officer of the Corporation. In the 
event that no executive officer is available to sign the check and time is critical, one of 
the executive officers, starting with the Chief Financial Officer and the President, shall be 
notified so that they may provide written authorization for the check. The authorization 
may be sent electronically and shall be kept on file at the Corporation. The President, 
Chief Financial Officer, General Manager and the Audit Committee Chair shall be 
notified of this occurrence at the next Board meeting. In addition, for internal control only, 
those withdrawals in the amount of $10,000 or more must be reported to the Chief 
Financial Officer during the month in which the withdrawal is made, with no report 
required to the Board. In the event that the Chief Financial Officer is not available for 
notification, then any other executive officer may be notified in lieu of the Chief Financial 
Officer.   
 

CLUBHOUSE  
Mr. Buchaklian requested an update on Z-Lot and the Clubhouse renovations plan. Per Mr. 
Jamison, there has been no new information regarding Z-Lot. A discussion ensued. For the 
Clubhouse, the Resort is waiting on the completed draft of the City of Pismo Beach General 
Plan for third floor construction inclusion. If approved by the City, the proposed construction 
plans for the Clubhouse would then need to be approved by the Coastal Commission. 
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NEW BUSINESS 

STOCK REPORT 
Mrs. King reported that she had reviewed the stock transfers shown on the Stock Transfers List 
dated September 17, 2022, and these transfers have met the criteria for changing ownership 
and have been approved for transfer. 
 
FINANCE COMMITTEE REPORT 
The Finance Committee presented for Board approval its Motion Out of Committee to invest 
$500k each in 6 and 12-month term CDs on a ladder tier structure for the ICS Capital Reserve 
account (non-interest bearing account) as a resource for additional revenue. A discussion 
ensued regarding the rate structures that were obtained for the terms. A vote was taken, and 
the motion carried unanimously. 
 

ANNUAL MEETING PREPARATIONS 
Director’s Annual Meeting forms were presented to the Board for completion for the 2023 
Annual Reorganizational Meeting and included the Director’s biographical information, the 
Director’s Questionnaire Form, and the SEC Form 5 (Declaration of changes in share ownership 
during the current fiscal year). 
 
Mr. Pappi read a letter from Board member, Dennis Hearne, addressed to Board President, 
Garry Nelson indicating his resignation from the Pismo Coast Village Board of Directors after 
15+ years of service on the Board. The resignation is effective at the end of the 9/17/2022 
Board meeting which will enable the Nominating Committee time to place a new candidate with 
Board Approval prior to January 2023 elections.  
 

There being no further business, the meeting was adjourned at 11:21 AM. 
 

The above minutes of the September 17, 2022, Board of Directors’ Meeting are correct and 
accepted as presented. 
 
/S/ Karen King     
Karen King, V. P. – Secretary 
  
 


